Brockton  Public Schools 

Grants Office 

Project Profile/Planning Worksheet 

	1. IN ONE SENTENCE, describe your project idea.  What will you do?  Where?  When?  And why?
	

	2. Describe the specific need or issue that your project will address.


	In our school/district, the current situation is: 

	3. What specific changes or outcomes do you intend to achieve as a result of your project? 


	We intend to achieve the following specific outcomes: 

	4. What are the major steps you will need to make these changes happen?


	

	5. What resources will you need to make these changes happen (people, equipment, supplies, training, stipends, consultants, etc.)? 


	

	6. Approximate total cost:
	$________________

	7. Who else has a vested interest in working with you as partners on this problem or opportunity within the school/district? Is anyone already working on this project?
	

	8. Who else has a vested interest in working with you as partners on this problem or opportunity outside the district (e.g., university)? 
	

	9. What information, tools, data, etc., will you use to decide whether your project succeeded? 


	

	10. Will your project continue after a one-year grant project?  If so, how will you sustain it?
	

	11. Is your supervisor aware of your idea? 
	____  Yes    ____ No    Supervisor's Name: _______________________

School (if applicable): _____________________________

	12. Do you know of any funding sources?
	

	Submitted by: ________________________   Phone: ___________  Date: ______________________
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